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What is Employment First?

Employment First is an effort taken on by states to change systems 
and create a reality of meaningful work for all people with disabilities, 
including people with significant and complex disabilities.



Hawaii was awarded a technical 
assistance contract with through the 
U.S. Department of Labor which will 
help us bring critical, sustainable 
training and resources to help with 
our Employment First initiatives.

Core State Contract



Karen Lee, SEEC

● HCBW Review and Draft Public Comment 
● Employment First Task Force Strategic Planning
● Explored braided funding strategies and implementation 

strategies

Subject Matter Experts

Rick McAllister

● Employment Service Professional Training
● Toolkit for Employment Support Professionals
● Assistance with the Hawaii Summit on Employment First 
● Assistance planning Hawaii Office of Employment First



A recorded version of this 
training will soon be available 
through Hawaii APSE 
Community of Practice

Supervising and Implementing 
Employment Services



Training Feedback

More training, more collaboration opportunities.





Tools
Resources to help us 

do our work well

Coordination
Shared Referrals and 

Job Development 

A Forum
Brainstorming and 

Collaboration

Employment Support Professionals 
Community of Practice

Knowledge
Training Support for 

our Teams



● Core Competencies & 
Standard Operating 
Procedures

● Employment Service 
Delivery Tools

● Training Modules

Resources & Toolkit



● Job Development
● Employment Counseling
● Job Coaching

Resources & Toolkit



● Video Recordings
● Training Modules
● Community of Practice

Resources & Toolkit



HCBS Waiver Amendment Public Comment

1. Use consistent language in all three services.
2. Create a flow of support between the Community 

Learning Services, Discovery and Career Planning and 
Individual Employment Supports

3. As “Discovery” is a term used in the customized 
employment process the definition of “Discovery and 
Career Planning” should include the steps of customized 
employment.

4. Use Community Life Engagement guideposts in the 
definitions, description, and examples of Community 
Learning Services.

5. Review and revise the definition for Discovery and 
Career Planning



We are working to draft legislation to 
strengthen Employment First in Hawaii by 
officiate our taskforce, to make 
recommendations for Policy and Legislative 
Implementation.

Employment First Legislative Team



39th Annual Pacific Rim International Conference on Disability and Diversity
Beyond Access: Building a Culture of Belonging

Tuesday, February 27 – Wednesday, February 28, 2024
Hawaiʻi Convention Center

Looking forward! February 2024



Hawaii Summit on Employment First

Building on the momentum of Hawaii’s Employment First efforts to increase and improve employment 
among people with disabilities, the 2nd Annual Summit on Employment First will bring together 
self-advocates and those who support their full participation in work and careers. The post-conference 
summit will feature a full day of training, inspiration, and collaboration to expand competitive integrated 
employment and community inclusion.

Thursday, February 29
Hawaiʻi Convention Center

● Customized Employment
● Transition Youth 
● Public Policy
● Employer Engagement
● Engaging Self Advocates Family
● Funding Strategies



Chapter Meeting
Thursday, November 2nd @ 1pm



October 3 @ 1pm

Internal and External 
Communications

● Website
● Emails
● Social Media
● Meeting Invites

Members
Patrick Gartside
Sandee Oshiro
Lauren Kato
Kevin Dierks 

October 3 @ 12pm

Track and respond to 
advocacy opportunities.  
Coordinate with other 
stakeholders.

Members
Michael Lee
Annette Tashiro
Melissa Gibo

October 3 @ 11am

Support our Events and 
Trainings such as:

● Summit 
● NDEAM

Members
Patrick Gartside
Nancy Romaine / co-chair
Kevin Dierks
Kristin Hargrove
Alison Lee / co-chair
Isabel Mejia Ramos

October 3 @ 10am

Gather, collect and report 
on data for Employment 
First.

Members
Daniela Bond-Smith Chair
Sandee Oshiro
Kevin Dierks 

October 3 @ 9am

A forum for brainstorming 
and collaboration, and an 
opportunity to increase our 
knowledge and skills

Members
Patrick Gartside
Nancy Romaine
Melissa Gibo 
Julie Humble 
Christa Martin
Annette Tashiro
Jody Silva
MIchael Lee 
Alison Lee
Duane Nakanishi
David Comfort
Isabel Mejia Ramos 

 


